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Deeper Insights Drive Better Decisions
Abstract
In an era of rising operational costs and, at the same time, constrained budgets due to 
cuts in funding or fewer foreign students and demands for greater transparency, higher 
education institutions are leveraging advanced spend analytics to remain competitive and 
financially sustainable.

Analytics has evolved beyond simple data aggregation to include predictive insights and 
prescriptive recommendations, enabling colleges and universities to unlock significant cost 
savings while meeting sustainability and regulatory goals.

In this paper, we’ll explore the latest developments in spend analytics, showcase success 
stories, and provide actionable strategies to help institutions optimize spending and 
enhance their financial resilience.

Spend analytics provides institutions with critical insights, allowing them to identify savings 
opportunities and improve decision-making across departments. In 2025, these capabilities 
have expanded significantly:

•	 Savings Identification: Pinpoint cost-saving opportunities in research, construction, 
food services, and more using advanced AI-driven analytics.

•	 Strategic Sourcing: Achieve maximum value in key categories by aggregating spend 
and aligning with your business objectives. Identify alternate sources of supply to 
minimize risk.

•	 Supplier Performance: Monitor and evaluate suppliers using real-time dashboards for 
optimal value.

•	 Contract Compliance: Ensure compliance to drive more spend under management.

•	 ESG Tracking: Align spend with sustainability and social responsibility goals.

•	 Advanced Benchmarking: Compare spending patterns against market trends 
to stay competitive.
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Spend Analytics Under the Microscope
Spend analytics is the process of collecting, categorizing, and analyzing procurement 
and financial transaction data to gain visibility into how institutional funds are spent: by 
category, department, supplier, and funding source. For CFOs, it’s a decision-support tool 
that reveals opportunities to reduce waste, improve compliance, consolidate suppliers, 
and align purchasing with strategic priorities such as cost control, ESG goals, or mission-
driven outcomes. When integrated with budgeting and forecasting systems, spend 
analytics also strengthens financial planning and accountability across decentralized 
academic units.

To succeed with spend analytics, higher education institutions must focus on three 
key elements:

•	 Data acquisition: Gather transactional data from multiple systems, including accounts 
payable, supplier management, and expense tracking. Use AI to automate data 
extraction and integration for real-time analysis.

•	 Data processing: Consolidate and classify data into actionable categories using 
advanced taxonomies such as UNSPSC (United Nations Standard Products 
and Services Code) and/or institution-specific taxonomies, enhanced by AI for 
predictive insights.

•	 Reporting and visualization: Replace static reports with interactive dashboards 
powered by AI and machine learning, democratizing data access across departments.

Consolidate, Classify, Analyze, and Save
Effective spend analytics begins with data unification across diverse systems. By adopting 
cloud-based spend management tools, institutions can:

•	 Break down silos: Centralize data across campuses and departments for a unified 
view of spending.

•	 Standardize data: Use AI to normalize naming conventions for suppliers, categories, 
and transactions, enabling meaningful comparisons.

•	 Empower decision-making: Provide leadership with accurate, actionable insights to 
inform financial planning and sourcing strategies.

Case Study: A prominent higher education institution reduced procurement costs 
by 15% by integrating spend analytics into their strategic planning processes, 
improving transparency and decision-making.
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ESG and Sustainability in Focus
As regulatory and consumer expectations increase, institutions must align their spending 
with ESG goals. Spend analytics now supports:

•	 Carbon Footprint Tracking: Monitor and reduce carbon emissions through data-
driven procurement decisions.

•	 Supplier Diversity: Evaluate and engage minority-owned or eco-friendly suppliers to 
meet institutional and regulatory objectives.

•	 Waste Reduction: Optimize resource usage by identifying inefficiencies in 
procurement processes.

Future Trends in Higher Ed Procurement
Spend analytics in 2025 and beyond is defined by:

•	 AI-powered insights: Predictive analytics now identifies future risks and opportunities, 
enabling proactive procurement strategies.

•	 Blockchain integration: Secure and transparent tracking of procurement activities 
ensures compliance and reduces fraud.

•	 Collaboration tools: Advanced platforms enable seamless communication between 
finance and procurement teams, suppliers, and stakeholders.

•	 Enhanced Accessibility: Intuitive tools democratize analytics, empowering all 
departments to contribute to financial and strategic goals.

Insight: A recent global survey revealed that 78% of higher education institutions 
view ESG compliance as critical to their long-term success, with spend analytics 
playing a pivotal role in meeting these goals.
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Conclusion
By leveraging innovative spend analytics tools, higher education institutions can manage 
their finances more effectively, unlock significant savings, enhance transparency, and 
align with sustainability goals. The path to financial resilience begins with actionable 
insights, empowered by AI and advanced data visualization.

Contact JAGGAER today for a free consultation to explore how spend analytics can 
transform your institution’s procurement strategy.

https://www.jaggaer.com/contact?utm_source=whitepaper&utm_medium=pdf&utm_content=how spend analytics clears a path to higher ed savings
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